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RESTAURANT TURNAROUND

Is your restaurant underperforming, losing money, or struggling with high turnover
and low morale? You're not alone—and more importantly, you're not out of options.

At Mrchef Subra, we specialize in restaurant turnaround services designed to
diagnose root problems, stabilize operations, and implement smart, sustainable
changes that drive recovery and long-term growth.

Whether your challenge is financial, operational, or cultural we've helped restaurants
at every stage come back stronger.

FULL BUSINESS ASSESSMENT

Full Business Assessment delivers a comprehensive
evaluation of all operational, financial, and strategic
aspects of a business. It identifies strengths,
weaknesses, and growth opportunities to inform data-
driven decision-making and long-term planning.

STABILIZATION & RECOVERY PLAN

Stabilization & Recovery Plan focuses on restoring
business continuity during times of crisis or decline. It
outlines immediate corrective actions and long-term
strategies to regain stability, rebuild operations, and
ensure sustainable recovery.

REBUILDING CORE SYSTEMS

Rebuilding Core Systems involves redesigning and
strengthening foundational processes, technologies,
and structures within a business. It ensures resilience,
scalability, and alignment with current operational and
strategic goals.

GROWTH & REBRANDING STRATEGY (IF NEEDED)

Growth & Rebranding Strategy (if needed) focuses on
expanding market reach while revitalizing brand identity
to stay relevant and competitive. It combines targeted :
growth initiatives with refreshed messaging and visuals i rheting ORDER === ADVERTISN
to attract new audiences and strengthen brand :
perception.

ITOR strat




L €

.‘_l_

¥

;
Mr Chef Subra is @ premier hospitality
advisory firm based in the UAE and India.
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Phone: Address: Phone: Address:

+971 043291324 Building Al, +31 90033 33102 Anna Salai, Chennai - 600002

+371 563844944 Dubai Digital Park +91 90033 70102 Srinivasapuram, Thanjavur- 613004
Silicon Oasis, Dubai. Tamilnadu, India

Whatsapp Whatsapp:

+971 S06987433 +91 90033 33102

mMail: Website:

contact@mrchefsubra.ae www.mrchefsubra.ae



